
 
 

  

 
PRINCIPAL’S PERFORMANCE AGREEMENT 

 
Phil Gordon 

 
2020/2021 

 

 
SCHOOL LOGO 



1 | P a g e  
 

Contents 
PRIMARY PRINCIPAL PERFORMANCE AGREEMENT INFORMATION ............................................................................................................................................................. 2 

THE PURPOSE OF THE PERFORMANCE AGREEMENT: ........................................................................................................................................................................... 2 

GOOD PERFORMANCE ........................................................................................................................................................................................................................... 2 

CRITICAL, CULTURALLY SUSTAINING PEDAGOGY AND LEADERSHIP ..................................................................................................................................................... 2 

PARTIES IN THE AGREEMENT ................................................................................................................................................................................................................ 3 

SCHEDULING .......................................................................................................................................................................................................................................... 3 

SECTION 1 ...................................................................................................................................................................................................................................................... 4 

Alignment of the Professional Standards and Standards for the Teaching Profession through Kelston Intermediate School Critical, Culturally Sustaining Practice .... 4 

SECTION A2 .................................................................................................................................................................................................................................................. 10 

Career Structure Criteria: appropriate to number of years as a principal............................................................................................................................................... 10 

SECTION A3 .................................................................................................................................................................................................................................................. 11 

Evidence for the Review .......................................................................................................................................................................................................................... 11 

SECTION B .................................................................................................................................................................................................................................................... 12 

Setting Up Performance and Learning Goals ........................................................................................................................................................................................... 12 

Performance and Learning Objectives 2020: ........................................................................................................................................................................................... 13 

SECTION C .................................................................................................................................................................................................................................................... 17 

Annual Summary of the Principal’s Performance .................................................................................................................................................................................... 17 

Summary Report of Principal Performance for the 2020 Review Cycle .................................................................................................................................................. 18 

Additional Career Structure Criteria  (Learning and Development Summary) ........................................................................................................................................ 23 

Other Achievements ................................................................................................................................................................................................................................ 23 

Emerging Next Steps for Future Learning/Focus ..................................................................................................................................................................................... 24 

Closing comments: ................................................................................................................................................................................................................................... 25 

 



2 | P a g e  
 

PRIMARY PRINCIPAL PERFORMANCE AGREEMENT INFORMATION 
 
THE PURPOSE OF THE PERFORMANCE AGREEMENT: 

To provide: 

• A clear understanding of the board’s expectations for the principal. 
• Measurement of principal’s contributions to the school’s strategic 

objectives. 
• A narrative of learning and development targets for the principal. 
• A record of the principal’s growth. 

• A measure of the principal’s achievements in the professional 
standards and practising teacher criteria. 

• A formal process to provide determination of principal career 
allowances and concurrence payments. 

• The basis for the annual performance review. 

 
GOOD PERFORMANCE 

The principal has satisfied the employment agreement if: 

• The professional standards have been met. 
• Standards for the teaching profession have been met 
• Career structure criteria have been met. 
• Performance and learning goals have been met.1 

 
CRITICAL, CULTURALLY SUSTAINING PEDAGOGY AND LEADERSHIP 
ANN MILNE EDUCATION has a specific focus on 
critical, culturally sustaining pedagogy and 
leadership. It is expected therefore you have 
chosen ANN MILNE EDUCATON with the aim of 
strengthening and supporting this practice in 
your school.  The principal’s performance 
agreement will be reviewed, or developed, 

The Teaching Council of Aotearoa New Zealand links standards for the teaching profession to five “cultural 
competencies for teachers of Māori learners” outlined in Tātaiako. The competencies of whanaungatanga, 
manaakitanga, tangata whenuatanga, wānanga, and ako are designed to support the vision of Ka Hikitia, 
“Māori children enjoying education success and achievement as Māori.” Tātaiako competencies, will be 
taken as fundamental to  Kelston Intermediate School practice.  Kelston Intermediate School  is working 
towards defining education success and achievement as Māori or as Pasifika intentionally, in 

 
1 The board and principal may need to revise objectives throughout the year.  Changes should be discussed and agreed upon. 
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together with the principal and board (if 
necessary) to help develop goals for this focus. 
 

understandings that go beyond the goals of these documents and beyond their focus on the achievement 
“of” Māori learners. The key elements of this philosophy are outlined in the right-hand columns in the 
following sections of the principal’s performance agreement and provide the critical, culturally sustaining 
lenses through which to interpret all professional standards for Kelston Intermediate School . This work 
also supports the values and responsibilities underpinning Our Code, Our Conduct: Whakamana, 
Manaakitanga, Pono, and Whanaungatanga and the commitment to tangata whenuatanga and Te Tiriti o 
Waitangi.  

 
 
PARTIES IN THE AGREEMENT 

 
This performance agreement is between the Kelston Intermediate School  Board of Trustees and Phil Gordon, Principal. 

SCHEDULING 

This agreement covers the employment period beginning 1/01/2020 and concluding 31/12/2020  

Schedule of interim performance conversations and final interview (to be arranged at the beginning of contract – extra meetings by arrangement to suit) 

Initial 2020 meeting Interim Conversation 1 Interim conversation 2 Interim Conversation 3 Final Interview 

Click or tap to enter a date. Click or tap to enter a date. Click or tap to enter a date. Click or tap to enter a date. Click or tap to enter a date. 

 

Date report completed: Click or tap to enter a date. 

Board Chair name: _________________________________________     Signature: _________________________________________ 

Principal name: _Phil Gordon________          ____________________ Signature:__________________________________________ 

Appraisal consultant name:_Ann Milne_______________________ Signature:__________________________________________ 



4 | P a g e  
 

SECTION 1 
Alignment of the Professional Standards and Standards for the Teaching Profession through Kelston Intermediate School Critical, 
Culturally Sustaining Practice 

Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

Culture: Provide professional leadership that focuses the school 
culture on enhancing learning and teaching 
 
In conjunction with the Board, develop and implement a school vision and 
shared goals focused on enhanced engagement and achievement for all 
students 
 
Promote a culture whereby staff members take on appropriate leadership 
roles and work collaboratively to improve teaching and learning 
 
Model respect for others in interactions with adults and students 
 
Promote the bicultural nature of New Zealand by ensuring that it is evident 
in the school culture 
 
Maintain a safe, learning-focused environment 
 
Promote an inclusive environment in which the diversity and prior 
experiences of students are acknowledged and respected 
 
Manage conflict and other challenging situations effectively and actively 
work to achieve solutions 
 
Demonstrate leadership through participating in professional learning 

 
Te Tiriti o Waitangi partnership 
 
Demonstrate commitment to 
tangata whenuatanga and Tiriti o 
Waitangi partnership in Aotearoa 
New Zealand. 
 
 
 
Learning-focused culture 
 
Develop a culture that is focused 
on learning, and is characterised 
by respect, inclusion, empathy, 
collaboration and safety. 
 
 
 
 
 

Standards Key to this Quality Practice Area at 
Kelston Intermediate. 
As Reviewed into our Growth Cycle Process 
2021:  
• Maori is pronounced correct.  
• Consideration is given to Tikanga Maori in the 

perpetration of learning programmes and 
documented. 

• Students are able to present themselves and their 
pepeha i roto i te reo Maori and their own 
language. 

• Students understand the meanings behind the 
school pepeha and waiata 

• Students understand the important protocols 
around a powhiri ceremony 

• The school values and whakatauaki are displayed 
in the classroom and around the parts of the school 
in te reo Maori as well as in English  

• Te Reo planning is in all long term and weekly 
planning with evidence of its implementation in 
students learning. 

• Appropriate learning strategies are used for Maori 
students and linked through the Taumata 

• Karakia (morning, for kai and at the end of the day) 
are used to begin daily programmes, students 
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Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

know our school karakia and its meaning. They 
understand the significance of karakia.  

• Cultural events are observed and their relevance 
and significance to our society explored and 
covered in learning programmes. (E.g. Waitangi, 
Matariki, Land wars, Takaparawha….) 

• Local Marae are visited on an annual basis where 
students learn and experience marae tikanga and 
protocols first hand.  

• Students learn about Te Tiriti o Waitangi, ANZAC, 
and the significance to tangata whenua.  

• Students understand the different waiata we use 
within our school,  

• We acknowledge the different cultures within our 
classrooms and making it a safe environment to be 
ME.  

• Maori issues are critically analysed in teaching and 
learning context and Māori History and perception 
of historic events specific to Aotearoa are 
incorporated into all historical learning.  

• Taumata encompasses social, cultural and 
academic achievement and is woven throughout all 
curriculum areas. 

 

Pedagogy:  Create a learning environment in which there is an 
expectation that all students will experience success in learning 
 

Promote, participate in and support ongoing professional learning linked to 
student progress 

 
Professional learning 
 
Use inquiry, collaborative 
problem-solving and professional 
learning to improve professional 
capability to impact on the 

Standards Key to this Quality Practice Area at 
Kelston Intermediate. 
As Reviewed into our Growth Cycle Process 2021:  
 
• Works co-operatively and supportively with other 

staff, especially those in the Team.  
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Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

Demonstrate leadership through engaging with staff and sharing knowledge 
about effective teaching and learning in the context of the New Zealand 
curriculum documents 

Ensure staff members engage in professional learning to establish and 
sustain effective teacher / learner relationships with all students, with a 
particular focus on Māori students 

Ensure that the review and design of school programmes is informed by 
school-based and other evidence 

Maintain a professional learning community within which staff members 
are provided with feedback and support on their professional practice  

Analyse and act upon school-wide evidence on student learning to 
maximise learning for all students with a particular focus on Māori and 
Pasifika students  

learning and achievement of all 
learners. 
 
Design for learning 
 
Design learning based on 
curriculum and pedagogical 
knowledge, assessment 
information and an understanding 
of each learner’s strengths, 
interests, needs, identities, 
languages and cultures. 
 
Teaching 
 
Teach and respond to learners in a 
knowledgeable and adaptive way 
to progress their learning at an 
appropriate depth and pace. 
 
 
 
 
 
 
 
 
 

• Appropriate support is given to the senior 
management team.  

• Unconditional support is given to the 
implementation of school wide initiatives.  

• Feedback is given to staff at Practice meetings on 
any individual PD received. 

• Growth Cycle Action Research and evidential 
tracking of this research is kept in and reflected on 
in Staff Taumata Journals 

• Professional Learning is evident in learning 
programmes and organisation. 

• PM meetings are fully participated in, having the 
opportunity to facilitate professional development,  

• PD outside of school is accessed to enhance 
teaching practice. 

• Mentoring through walkthroughs and Growth Cycle 
observations and discussions is reflected in the 
learning environment and programme.   

• Reflecting and evaluating your own professional 
practice, Identifying "where to next" steps,  

• Acknowledging change within your class,  
• Meeting the expectations of planning, assessing, 

evaluating and reporting, 
• Developing new ideas to cater for all learners. 
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Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

Systems: Develop and use management systems to support and 
enhance student learning 
Exhibit leadership that results in the effective day to-day operation of the 
school 

Operate within Board policy and in accordance with legislative 
requirements 

Provide the Board with timely and accurate information and advice on 
student learning and school operation 

Effectively manage and administer finance, property and health and safety 
systems 

Effectively manage personnel with a focus on maximising the effectiveness 
of all staff members 

Use school / external evidence to inform planning for future action, 
monitor progress and manage change 

Prioritise resource allocation on the basis of the school’s annual and 
strategic objectives  

 
 

Standards Key to this Quality Practice Area at 
Kelston Intermediate. 
As Reviewed into our Growth Cycle Process 2021:  
• Effective relationships that show mutual respect 
• Our Respect, responsibility and engagement 

expectations are displayed within the classroom 
environment and students know these expectations 
and can talk about them in a detailed manner. 

• Social, spiritual, cultural, emotional, and physical 
dimensions are actively planned and incorporated 
into everyday learning programmes. 

• You are accessible to students and students feel 
comfortable discussing matters that concern them 
with you. 

• Culturally relevant pedagogy is used in all learning 
considerations. 

• Student success is celebrated. 
• Know your learner, IEP/IBP/GEPs and achievement 

snapshots are current for identified learners. 
• Specific consideration is given to our social, spiritual 

and culturally inclusive pedagogy. 
• Programmes are regularly evaluated.  
• Planning folder contains class descriptions, term 

overview, curriculum link sheets and long-term plan 
evaluations and assessments and are driven by our 
Te Korowai o Kerehana. 

• Weekly plans contain WALTS, success criteria, 
learning experiences, anecdotal notes, reflections, 
summative assessments. 

• Reflective and planned next learning steps are 
evident in planning. 
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Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

• Differentiation is clearly evident in planning and 
through classroom organisation: Modelling Books, 
Group set ups,  

• Curriculum Links sheets reflect multileveled Specific 
Learning Outcomes from levels 1-5 or to more 
advanced levels if required. 

• All documentation is completed as required and 
deadlines are met. 

• Inquiry approaches and critical thinking tools are 
actively being used and developed to increase 
student’s engagement in learning which promotes 
responsible learning behaviours. 

 

Partnerships and Networks: Strengthen communication and 
relationships to enhance student learning 
 
Work with the Board to facilitate strategic decision making 
 
Actively foster relationships with the school’s community and local iwi 
 
Actively foster professional relationships with, and between colleagues, and 
with government agencies and others with expertise in the wider education 
community 
 
Interact regularly with parents and the school community on student 
progress and other school-related matters 
 
Actively foster relationships with other schools and participate in 
appropriate school networks 

 
Professional relationships 
 
Establish and maintain 
professional relationships and 
behaviours focused on the 
learning and wellbeing of each 
learner. 
 

Standards Key to this Quality Practice Area at 
Kelston Intermediate.  
As Reviewed into our Growth Cycle Process 
2021:   
• Confidentiality regarding school matters and pupils is 

maintained.  
• All documentation relating to student behaviour is 

kept current and whanau are kept informed of any 
issues pertaining to their child/ren.  

• Students are grouped according to their learning 
needs which include similar learning, multi-levelled, 
differentiated groupings and individualised needs and 
abilities.  

• Anecdotal notes of students’ progress in class are 
kept current. 
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Professional Standards 
Requirements of the Collective Agreement 

Standards for the Teaching 
Profession 
Requirements of the Education 
Council 

Kelston Intermediate School: Critical, 
Culturally Sustaining Lenses through which 
to interpret the professional standards  

  • Relationships with students are professional and 
learning programmes are reflective of student’s 
cultural knowledge and interests. 

• We are Kelston Unit, Whanau day, having different 
teams and changing our teams often, Taumata 
induction, phone calls home, At the beginning of the 
year focusing on building relationships rather than 
testing. 

• Students workbooks google docs and classroom, 
inquiry projects, technology books, digital portfolios 
are kept up to date, are regularly checked and have 
feed forward comments in them.  

• Co-operative, Collaborative, and Independent 
activities are incorporated into learning opportunities. 

• Students Cultural identity and our ethnic diversity is 
incorporated into all aspects of our learning 
programmes and is reflected in student voice and 
interactions between students and staff.  

Future learning wall, small group teaching area, 
Taumata wall with photos, student work samples, Inquiry 
questions, curriculum link sheets, celebration of student 
achievement display, class timetable, class list, 
emergency folder, up to date groups and tumbles, class 
routine, class treaty. The learning environment is 
positive and stimulating 
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SECTION A2:  
 

Career Structure Criteria: appropriate to number of years as a principal 
 

Key Components Meets the requirements of Part 4 of the Primary Principals’ Collective Agreement. 
Student Outcomes: Assessment and evaluation data is used to maximise student learning for all students and trend data 
shows continuing growth in student learning. 
School Management: School policies are in place and are regularly reviewed. Resources are aligned to strategic goals.  
Community and Networks: Trust is built between home and school to positively influence student learning and engagement. 
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SECTION A3:   

Evidence for the Review 
The board, principal and the consultant reviewer/appraiser will draw upon a wide range of evidence to provide good information about the principal’s 
performance. In the main, this will occur as a ‘natural harvest of practice,’ i.e. evidence that is generated naturally throughout the course of the year as part of the 
principal’s day to day work.   
 
These sources will be identified at the initial meetings with the principal and Board to specify where the evidence will occur and what kind of evidence will be 
valuable for understanding the progress made towards meeting objectives.  
 
Evidence will be selected which provides the strongest reflection of the principal’s progression and which assists the board and principal in evaluating the principal’s 
performance. One piece of evidence may demonstrate fulfilment of many of the principal’s objectives and criteria. 
 
Evidence will provide insight into the principal’s:  
 

• Impact on positive outcomes for their learners. (The principal’s learners include the students and staff of the school).   
• Effective management of the school 
• Relationships with the school community and wider professional networks 

 
Questions that will assist in the identification of evidence are: 
 

1. Does it reflect critical, culturally sustaining pedagogy and leadership? 

2. Does it come from a variety of sources/places?  (e.g. strategic planning, analysis of formal and informal student assessment and learning data, observations 
of practice [principal’s own, teachers and students and children], discussions, feedback and reflections, stakeholder surveys and interviews, relevant 
reflections and self-reviews)  

3. Does it reflect the perspectives of a range of people? (tamariki, akonga/students, children, colleagues, whānau, community) 

 
A detailed list of sources of evidence, which may occur throughout the year to inform the review, is included in the Contract Agreement with the consultant, Ann 
Milne Education (Schedule 3 pp. 9/10) 
 
 

http://www.nzsta.org.nz/employer/principal-performance-management/performance-review/sources-of-evidence
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SECTION B 

Setting Up Performance and Learning Goals 

 
Section B contains the Performance and Learning Goals, which come from the charter’s strategic and annual plan. The board will consult with the principal and 
work to develop these objectives collaboratively. 
 
  
Setting up the Goals and Objectives 
 
Careful consideration is given to:  
 

• The goals themselves:  - intended to improve teaching and learning in the school, aligned with the charter, inquiry based, challenging and SMART.  At least 
one learning and development objective is included. 

• Objectives, tasks and indicators:  The actions the principal will take throughout the year to achieve these goals. 
• Evidence:  Evidence which occurs naturally throughout the year which shows the principal’s progress and achievement of these objectives, and any 

additional evidence useful to meet the objectives 
• Outcome: The outcomes for the school once each goal is achieved, and the impacts on learners. 
• Links to the professional standards, STP and career structure criteria:  Fulfilling these objectives will show that the principal has met the required 

standards and criteria, through the competencies of Kelston Intermediate School’s critical, culturally sustaining criteria.  
 
 
Interim Performance Conversations 
 
These goals and objectives will be reviewed regularly, at least once per term, in interim performance conversations between the board and principal with 
consultant appraiser (Ann Milne Education). 
 
The principal will use section B to reflect on these goals and objectives and prepare evidence based information and annotations about their performance and 
professional learning. This will provide the basis for interim performance conversations and an open and honest discussion of ongoing progress. These 
conversations will provide the opportunity to address any performance issues and/or identify additional resources required to support the principal in their role. 
Objectives could need to be revised due to changes of circumstance in the school, and those will be discussed and agreed upon during these conversations. 
 

http://www.nzsta.org.nz/employer/principal-performance-management/performance-agreement/performance-objective
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By achieving these goals and objectives throughout the year, the principal will be able to demonstrate that the professional standards, STP, and career structure 
criteria have been achieved. Any standards and criteria which are not being demonstrated will require discussion and recommendations during interim 
conversations and the final review. 
 

SECTION B:   
Performance and Learning Objectives 2020:  
 
Objectives are linked to the charter’s strategic and annual plan as well as the principal’s learning and development. This section will used for interim performance 
conversations. 
 

Goals 

Linked to charter targets and 
individual needs. 

Objectives/Indicators/Tasks 

What will happen throughout the year 
to make this happen? 

Evidence 

What evidence will occur throughout 
the year to show progress and 
achievement? 

Outcomes  

What will this look like when 
achieved? What will be the impacts 
on learners? 

 

Goal 1 

Develop a Growth Cycle process with 
systems that focus on our Code of 
Ethics as Kaiako (Ngā Pou mo ngā 
Whānau o Kerehana) and how this 
system actively links and promotes 
agentic teaching and learning 
systems to expose our tamariki to 
our Taumata and ensures they are 
able to successfully navigate our 
Critical thinking matrix. 

 

 

 

 
 
Action Research criteria will be linked 
to our Growth cycle where staff will 
reflect on their professional learning 
and movement specific to our 
Taumata. Staff professional learning 
journals will be maintained and will 
reference their journey in this space. 

 

 
 
Growth Cycle korero with staff twice a 
year, one on one situation to discuss 
progress etc… in this space. An action 
research presentation during weeks 5-
9 of term four. Snapshot “audits” of 
student Taumata movement and 
progress specific to teachers  

Our students will be able to navigate 
and move through our Taumata with 
more directive input form their kaiako 
and kaiako will be more reflective and 
purposeful in planning learning 
pathways and succession for their 
tamariki with clear links to our critical 
thinking matrix and relevant to our 
social, cultural and academic realms.  
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The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Cultural epistemologies ☐ PLD Plans 
☐ Professional Learning ☐ Pedagogy ☐ Social, Cultural and Academically 

inclusive 
☐ Career & personal development 

☐ Professional Relationships ☐ Systems ☐ Differentiated, multi-levelled 
approach to learning and Planning 

☐ Leadership development 

☐ Learning-focused culture ☐ Partnerships and Networks ☐ Culturally centred Practice and 
pedagogies 

  

☐ Design for Learning   ☐    
☐ Teaching   ☐    

 
 
 
 
 
 
 
 
 

 

ALIGNMENT WITH ANNUAL TARGETS 

This links to all our Social, Cultural, 
and learning Targets as specified in 
our Strategic and annual Plan. 
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The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Culturally Inclusive learning and 

teaching 
☐ PLD Plans 

☐ Professional Learning ☐ Pedagogy ☐ Culturally Sustaining Lenses ☐ Career & personal development 
☐ Professional Relationships ☐ Systems ☐ Rangatiratanga ☐ Leadership development 
☐ Learning-focused culture ☐ Partnerships and Networks ☐    
☐ Design for Learning   ☐    
☐ Teaching   ☐    

 
 
 

Goals 

Linked to charter targets and 
individual needs. 

Objectives/Indicators/Tasks 

What will happen throughout the year 
to make this happen? 

Evidence 

What evidence will occur throughout 
the year to show progress and 
achievement? 

Outcomes  

What will this look like when 
achieved? What will be the impacts 
on learners? 

Goal 2  

Develop cultural indicators specific to 
our Tongan and Samoan students for 
our Taumata which validate the 
cultural knowledge and expertise of 
these cultures.  

(This goal is carried over from last year as we 
were unable to create these indicators due to 
the impact of COVID on our Professional 
meeting time and focus) 

ALIGNMENT WITH ANNUAL TARGETS 

Specific to our targets for our Samoan 
and Tongan Bilingual programmes 

• We will have a set of cultural 
indicators inclusive of every 
Taumata which will articulate 
Tongan and Samoan cultural ways 
of knowing and traditional 
practices which we will use to 
help students think in a more 
critical manner. 

• While we have started our journey 
in this area we found ourselves 
reviewing the philosophical 
teaching/pedagogical statements 
for our Samoan and Tongan bi-
lingual units which now align closely 
to our Māori bi-lingual whānau. We 
need to continue our journey and 
processes in this area again into 
2021 as we are now in a place 
where these cultural indicators can 
be used to enhance our pedagogical 
approaches throughout our kura for 
all our Samoan and Tongan 
tamariki. 

• We will have Samoan and Tongan 
Cultural indicators interwoven 
throughout our Taumata at all 
levels and students of these 
cultures will see themselves and 
their culture inclusive in “What’s 
important to know and 
understand” at Kelston 
Intermediate. 
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The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Hauora…. Wairua, Tinana, 

Hinegaro me Whānau 
☐ PLD Plans 

☐ Professional Learning ☐ Pedagogy ☐ Te Whare Tapa Wha ☐ Career & personal development 
☐ Professional Relationships ☐ Systems ☐ Self-Empowerment and efficacy ☐ Leadership development 
☐ Learning-focused culture ☐ Partnerships and Networks ☐    
☐ Design for Learning   ☐    
☐ Teaching   ☐    

Goals 

Linked to charter targets and 
individual needs. 

Objectives/Indicators/Tasks 

What will happen throughout the year 
to make this happen? 

Evidence 

What evidence will occur throughout 
the year to show progress and 
achievement? 

Outcomes  

What will this look like when 
achieved? What will be the impacts 
on learners? 

Goal 3: 

To conduct and facilitate a staff 
Physical Hauora Group and run 
mental health hui for the Tāne on 
our staff to ensure a positive mental 
and physical environment is evident 
for our staff members and our men.  
 

ALIGNMENT WITH ANNUAL TARGETS 

Our Whare tapawha model links to 
our overall vision and taumata values 
specific for our kaiako.  

• Three Physical Hauora Sessions will 
be run throughout the week, where 
staff members can attend before 
school to participate in exercise 
specific to their level and ability. 
Sessions will be supportive and 
inclusive for all staff members. 

• A men’s hui will be held twice a 
term for male staff to talk and 
engage in korero specific to their 
mental well-being and have a forum 
to dialogue openly about any issues 
they would like to share or talk 
about.  

• Staff will feel physically more 
stimulated and better about 
themselves and their ability to 
approach each day with energy and 
enthusiasm. 

• Staff members will become more 
aware of other impacting issues on 
physical well-being and be able to 
focus on better nutrition while 
finding a better balance for their 
own personal health journey’s. 

•  Our men will have and opportunity 
and forum to discuss issues in an 
all-male forum to allow them to 
have honest discourse about and 
kaupapa they would like to share 

• The general hauora of our staff will 
be at a better place and staff will 
be motivated and more passionate 
about their roles and purpose for 
working for our tamariki and our 
community.  

• Our men will be able to share their 
thinking and thoughts in an 
environment that is supportive and 
inclusive of a brotherhood 
whānaunga with support from all 
staff members.  
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SECTION C 

Annual Summary of the Principal’s Performance 

 
Section C contains the summary outcome.  It requires that objectives, professional standards, STP and career structure criteria have been assessed and evidenced 
throughout the performance review process.  
 
The principal should complete their comments in this section prior to the final interview and bring it to the final interview for discussion. 
 
It is important that this final interview be an honest and collaborative discussion between the board (or its delegate/s), principal and consultant reviewer/appraiser 
(if used). 
 
This summary of performance will inform the board’s final principal performance review report. The principal will have the opportunity to add and attach any 
additional comments to the final report.  An example of a robust review policy and process is available here.  

 
Important considerations will be: 

• What factors have aided or stalled the achievement of objectives and demonstration of the professional standards and STP? 
• What successes can be celebrated? How can they be celebrated?   
• What actions can be taken to improve current performance? 
• What can the board do to support the principal’s performance? 
• Were there any concerns in coming to a mutually agreed performance agreement? 
• Does the evidence reflect cultural competencies of the Kelston Intermediate School Critical, Culturally Sustaining Lens? 

 

  

http://www.nzsta.org.nz/media/323771/-word-principal-performance-review-policy-template-7.docx
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SECTION C:   
Summary Report of Principal Performance for the 2020 Review Cycle 

1. Goals and Objectives (with links to relevant Professional Standards, STP, Career Structure, and Critical, Culturally Sustaining Leadership)  
Principal to complete prior to the final review meeting. 

Goal 
The “What?” 

Evidence 
How do we know? 

Conclusions 
The “So What?” 

Goal 1: 

Goal 1 

Develop a Growth Cycle 
process with systems that 
focus on our Code of Ethics 
as Kaiako (Ngā Pou mo ngā 
Whānau o Kerehana) and 
how this system actively 
links and promotes agentic 
teaching and learning 
systems to expose our 
tamariki to our Taumata 
and ensures they are able 
to successfully navigate our 
Critical thinking matrix. 

ALIGNMENT WITH ANNUAL 
TARGETS 

This links to all our Social, 
Cultural, and learning 

 Principal: 

 

 

 

 

 

 

 

Reviewer: 
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Goal 
The “What?” 

Evidence 
How do we know? 

Conclusions 
The “So What?” 

Targets as specified in our 
Strategic and annual Plan. 

The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Cultural epistemologies ☐ PLD Plans 
☐ Professional Learning ☐ Pedagogy ☐ Social, Cultural and Academically 

inclusive 
☐ Career & personal development 

☐ Professional Relationships ☐ Systems ☐ Differentiated, multi-levelled 
approach to learning and Planning 

☐ Leadership development 

☐ Learning-focused culture ☐ Partnerships and Networks ☐ Culturally centred Practice and 
pedagogies 

  

☐ Design for Learning   ☐    
☐ Teaching   ☐    

 
Were objectives, PS, STP & CS met through the Kelston Intermediate School Critical, Culturally Sustaining Lenses? 
 Met 
 Not yet met 
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Goal  
The “What?” 

Evidence 
How do we know? 

Conclusions 
The “So What?” 

Goal 2: 

Develop cultural indicators 
specific to our Tongan and 
Samoan students for our 
Taumata which validate 
the cultural knowledge and 
expertise of these cultures.  

(This goal is carried over from 
last year as we were unable to 
create these indicators due to the 
impact of COVID on our 
Professional meeting time and 
focus) 

ALIGNMENT WITH ANNUAL 
TARGETS 

Specific to our targets for 
our Samoan and Tongan 
Bilingual programmes 

 Principal: 

 

 

 

 

 

 

 

Reviewer: 

 
The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Culturally Inclusive learning and 

teaching 
☐ PLD Plans 

☐ Professional Learning ☐ Pedagogy ☐ Culturally Sustaining Lenses ☐ Career & personal development 
☐ Professional Relationships ☐ Systems ☐ Rangatiratanga ☐ Leadership development 
☐ Learning-focused culture ☐ Partnerships and Networks ☐    
☐ Design for Learning   ☐    
☐ Teaching   ☐    
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Were objectives, PS, STP & CS met through Kelston Intermediate School Critical, Culturally Sustaining Lens? 
 
 Met 
 Not yet met 

 
 

Goal  
The “What?” 

Evidence 
How do we know? 

Conclusions 
The “So What?” 

Goal 3: 

To conduct and facilitate a 
staff Physical Hauora 
Group and run mental 
health hui for the Tāne on 
our staff to ensure a 
positive mental and 
physical environment is 
evident for our staff 
members and our men.  
ALIGNMENT WITH ANNUAL 
TARGETS 

Our Whare tapawha model 
links to our overall vision 
and taumata values 
specific for our kaiako. 

 Principal: 

 

 

 

 

 

 

 

Reviewer: 

 
The successful achievement of this goal demonstrates achievement of the following standards/criteria 
Standards for the Teaching Profession (STP) Professional Standards Culturally Sustaining, Critical Criteria Career Structure 
☐ Te Tiriti o Waitangi partnership ☐ Culture ☐ Hauora…. Wairua, Tinana, 

Hinegaro me Whānau 
☐ PLD Plans 

☐ Professional Learning ☐ Pedagogy ☐ Te Whare Tapa Wha ☐ Career & personal development 
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☐ Professional Relationships ☐ Systems ☐ Self-Empowerment and efficacy ☐ Leadership development 
☐ Learning-focused culture ☐ Partnerships and Networks ☐    
☐ Design for Learning   ☐    
☐ Teaching   ☐    

 
 

Were objectives, PS, STP & CS met through Kelston Intermediate School Critical, Culturally Sustaining Lenses? 
 
 Met 
 Not yet met 

 
 

If any objectives, professional standards and practising criteria have not yet been met above:  

Reviewer to complete giving details of those not yet met and providing proposed action towards meeting objectives, STP, professional standards, with timeline as 
appropriate.  

Not yet met professional standards and STP: 
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Additional Career Structure Criteria  (Learning and Development Summary)    

If criteria has been evidenced through objectives in section 1, no further comments are required. Only complete for areas not covered above.  Refer to section A2 
for all career structure criteria. 

Criteria  

(please specify) 

Evidence 

How do we know? 

Comments of Reviewers 

Impacts on learners/ākonga 

Were criteria met? 

 

• Meets the requirements of Part 4 of 
the Primary Principals’ Collective 
Agreement. 

 

 Principal: 

 

 Met        
 Not yet met        

 

 Reviewer: 

 

If any career structure criteria have not yet been met above:  

Reviewer to complete giving details of those not yet met and providing proposed action towards meeting criteria with timeline as appropriate.  

Not yet met career structure criteria: 

 

 

 

Other Achievements 
What other achievements are relevant to the principal’s performance during the appraisal cycle? (Memberships, leadership, conferences, PLD, achievements, 
study, etc) 
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•   
•   
•  
 

 

 

Emerging Next Steps for Future Learning/Focus 
The “What Now”?  

 Additional comments and recommendations on the next steps towards achieving objectives or progressing beyond objectives (resources required). 

 
 
 
 
 
 
 

 
 
With reference to the evidence and discussion between the board, principal and reviewer/appraiser: 

All Professional Standards and STP have:        Been Met ☐      Not Yet Been Met 2☐ 

All Career Structure Criteria have:                         Been Met ☐      Not Yet Been Met 3☐ 

 
2 Details of those STP and Principal Professional Standards not yet met are in section C1 with a proposed action and timeline 
3 Details of those career criteria not yet met are in section C2 with a proposed action and timeline 
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Criteria for Critical, Culturally sustaining Leadership have:   Been Met ☐      Not Yet Been Met  ☐ 

 

Closing comments: 
Principal: 

 

 

 

 

 

 

 

 

Reviewer: 

 

 

 

 

 

 

 

 

Principal Signature __________________________________________________________     Date __________________________ 

 

Reviewer Signature __________________________________________________________     Date ___________________________ 
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